Indonesia Enterprise and Agriculture Development Activity (SENADA)
USAID is beginning a new project, SENADA, to assist Indonesia to make its economy  more competitive, responding to the objectives of the Government of Indonesia.  The project is designed to work with Indonesian leaders to reposition promising industries to take advantage of new markets, improve Indonesia's business climate, attract investment, and ultimately, generate growth, jobs, and prosperity.  Indonesia's large domestic and growing export markets, along with the country's stable macroeconomic and social conditions, put Indonesia in an enviable position if it can create the conditions to tap the potential of its private sector.  USAID has chosen the company, Development Alternatives Inc. (DAI), to implement this project.  DAI has managed private-sector development initiatives in over 80 countries for more than 35 years and has managed a number of projects in Indonesia over the past 30 years. 

BACKGROUND

Indonesia ranks 69th out of 104 countries in the World Economic Forum’s Global Competitiveness Index.  The index captures the fact that Indonesia has not yet succeeded in building the base for an innovation-driven economy whether it is weak intellectual property laws, poor patent registration systems, limited information technology (IT) diffusion, a weak domestic IT industry, or an educational system in need of improvement.  A poor business environment, which adds to the cost of goods produced in Indonesia and deters would-be entrepreneurs and new business owners, also hurts Indonesia and is reflected in the ranking.  Indonesia's ranking in this and other indices is important because it reflects Indonesia's potential to attract investment.  Solving some of these issues could have a major impact on economic growth.  

Indonesian firms also need to be better able to compete on more than low cost labor.   Understanding what customers will pay for and adding more value to products within the country will help keep profit margins in the hands of Indonesians.  To compete in new markets, Indonesian companies need to be able to meet the basic requirements of quality, responsiveness, product designs and service offerings, and delivery times.  Increasing the productivity of firms will require company management to rethink their operations, improve skills of employees, and invest in new technologies and capital equipment.  It will also require improvements in the business environment.  Improvements in quality and productivity could be erased by, for example, high transportation costs or other costs associated with moving goods from the factory to the final destination.

PROJECT FOCUS

SENADA will inform the public, business and government leaders what it will take for Indonesia’s business environment and its industries to become more competitive.  It will work with public officials to solve national, regional, and inter-regional issues that have been plaguing Indonesian industries making them less competitive and which have kept  investors and jobs away.  The project will also work with several industry clusters to help them improve their understanding of  requirements to tap new markets.  These may be quality requirements and certifications, faster shipping times, new product designs, or productivity improvements.  

The SENADA project will use several new models and tools for economic development, including:

· the cluster concept, which works with specific industries, their suppliers, research institutions and associations, and local government leaders that support them, to develop strategies and actions plans to reach new markets and solve industry-wide issues;

· Public-private partnerships, which will leverage SENADA funding to raise additional private and public resources, to implement the activities and meet the goals of SENADA.

· the bottom of the pyramid theory, which postulates that the poorest consumers are underserved and local entrepreneurs are best able to meet their demands and could dramatically grow their companies if paired with the resources of multinational companies. 

· Satellite mapping of data to make it easier to analyze data, track progress, and provide an economic snapshot to Indonesian policy makers and other stakeholders.

PROJECT ACTIVITIES

The project will engage in the following activities:

· A Country and Cluster Assessment which presents an in-depth look at the factors affecting Indonesia’s overall competitiveness as well as the competitiveness of specific industries;
· Roundtable discussions with key Indonesian public and private officials to review findings of the assessment and response strategies;
· Establishment of an Indonesian Competitiveness Forum as well as regional ones where the government and business leaders discuss issues related to competitiveness, develop a Country Competitiveness Strategy, and prioritize policy improvements;
· Public Education and Awareness initiative to deliver clear and concise messages to the public on what competitiveness means and how it can related to their daily lives;
· Establishment of industry clusters which will work together to reach new markets, solve industry-wide issues, and interact with policymakers to solve broader issues;
· Preparing Indonesian regions and industries to meet and negotiate with new foreign buyers and investors to provide mutual benefits;
· Participation in trade shows, investor forums and other trade and investment-related events;
· Conferences designed to advance the work of the national competitiveness strategy and to attract investment;
· Grants to clusters to defray the costs of priority cluster activities;
· Connecting the domestic IT industry to other Indonesian industries to improve efficiencies and support innovation;
· Building the capacity of industry groups and leaders to argue issues using research available to make concise and strong arguments to policymakers based on data and analysis.
PROJECT IMPACT

SENADA’s impact will be measured by improvement in Indonesia's ranking in the World Economic Forum's Growth Competitiveness Index (GCI), increased revenues, profits, and employment in the target sectors (clusters) and in regions that engage with SENADA to improve their business environment to attract domestic and foreign investment.  SENADA also aims to institutionalize a functioning and sustainable forum where the business community interacts on a regular basis with the government and can present compelling cases for policy and regulatory reform. 
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