Romania – Software Development Center, Established in Iasi, Romania

Atlanta Consulting Firm – Global Business Group 

(www.Global-Business-Group.com)
Transaction Systems Architects (www.TSAInc.com) is a leading international provider of software solutions for electronic payment systems used by many of the world’s largest banks, retailers and payment processors. The company employs over 1600 people with offices throughout the world. TSA sought a viable, low cost development center in Eastern Europe to facilitate the development of new products. TSA leveraged the expertise of J.M. Striplin (Co-Founder of the Global Business Group and President of The Striplin Group) and CHF (www.CHF.ro) to arrange meetings with key government and industry leaders in Romania. Thanks to their many contacts and excellent staff, senior executives from TSA were able to begin building relationships and an understanding of the Romanian business environment. As a result of this analysis, it was determined that the City of Lasi provided the best mix of available resources and an outstanding local University ideal for the companies needs. TSA looked to CHF and Mr. Striplin to help facilitate meetings with local officials, real-estate agents and representatives from Alexandru loan Cuza University. These meetings ultimately resulted in TSA choosing to open operations in Lasi. The company is now in the process of hiring key senior level technical resources with additional hires expected before the end of this calendar year. The assistance provided was a critical factor in allowing TSA to make an informed decision. The result is a win for the company and win for the city of Lasi. TSA looks forward to providing meaningful career opportunities to local residents.

In support of the program and in addition to contact and country expertise, Mr. Striplin, conducted an “In-Country Assessment”, “Readiness Assessment” and “Implementation Planning”. This included:

· Location assessment

· Cost of business

· Primary City analysis

· Access to Expertise

· Technical and management resources

· University… Pipeline of qualified graduates and Internships

· Local and National government involvement and pro-active policies

· Taxes Incentives

· Support and ease in establishing a business… start-up operations

· Infrastructure

· Telecom and data

· Transportation and physical access

· Cost-of-employment

· Salary

· Benefits

· Employment laws

For inquires please contact:
Jerry M. Striplin
Jerry@Global-Business-group.com
404 275 9108
