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Kevin Newman has a Masters of Arts in Law and Diplomacy, International Relations and over 14 years experience working in international business and economic development on five continents, a unique set of skills in program development, project management and technical expertise.
In both the private and public sector, Kevin has a breadth of experience in strategic management, identifying industry value chains, and defining competitive advantage at the firm, industry, and government levels. He has used these skills to help organizations to:

 1) Assess firm performance,
 2) Better align their strategic vision to their operations,
 3) Prepare and execute go-to-market strategies for new products and services, and
 4) Reallocate resources and re-engineer business processes to improve outcomes. 

Some examples that demonstrating how Mr. Newman I can deliver your firm highly differentiated and innovative strategic consulting programs focus on my strongest attributes: technical competence, leadership and adaptability.
· Technical Competence – Designed and implemented program around Digital Media to unite a completely fragmented industry of small players in Macedonia, which led to USD millions in contracts with Hollywood ventures, plus added 100s more professionals to a growing industry player.
· Leadership – Organized inter-regional cooperation among sister donor projects in Serbia and Macedonia, which focused on a regional ICT Cluster in the Balkans
· Adaptability – Developed complex project proposals in a changing donor environment for enterprise business development in Afghanistan, Jordan and Egypt that required multiple actors in implementation from top Government officials, other US Government projects and numerous donors such as the GTZ, DFiD, ADB and World Bank, as well as leading academic figures regionally.
There are other areas of Kevin’s background that may be of interest to you, and would welcome an opportunity to meet you in person to discuss his background and how he can bring value to your firm. 
To this end, please see his resume on the following page.

Sincerely yours,
Kevin Newman

kevin.newman@gmail.com
KEVIN D. NEWMAN
4109B Lee Hwy, Arlington, VA 22207 • 202.425.2309 • kevin.newman@gmail.com  
	Objective
	Overseas position in fast-growing Asian markets with firm focused on strategic business development in the sectors of IT, Telecommunications or Digital Media, which leverages my expertise in market intelligence, business model innovation, business risk mitigation modelling, value-chain analysis, competitiveness, marketing and developing professional services.

	
	

	Management Summary
	Results-Oriented Team Leader and Business Development Expertise

Recognized project management experience working through business partners, stakeholders and team members to achieve aggressive goals and targets. Develops innovative business models in complex emerging markets. Focus on fostering professional growth through mentoring relationships, especially technical training and staff development. Proven presentation skills, easily communicates with international executives at the C-level and senior leaders. Demonstrated project delivery under a variety of government contracts for international clients.

Strategic Management, Innovation, and Operations Excellence

Highly successful in advising international senior executives on program performance, strategic market development, iterative development lifecycles, and risk evaluation techniques. Pioneered innovative approaches to foster the development and implementation of economic clusters in digital media, information technology, tourism, agribusiness, and professional services on competitiveness projects in Southeast Europe. Focus on strategic alignment of key business operations to meet long-term financial goals.
International Project Management and Financial Analysis

Demonstrated ability to lead diverse global teams and alliances in the implementation of innovative trade and economic growth projects. Experienced proposal manager with focus on cutting-edge technical content and competitive cost proposals. Focuses on financial linkages between technical approaches, project performance, and budgetary implications.

Years of Relevant Work Experience:  14
Years of Experience Working in Emerging Market Context:  8
During his career, Mr. Newman has worked in Japan, South Korea, Vietnam, Mongolia, Malaysia, Taiwan, Indonesia, Philippines, Jordan, Afghanistan, Kyrgyzstan, Macedonia, Serbia, Bulgaria, and 10 countries in Africa. He has direct contextual experience in China, India, Pakistan, Sri Lanka, Turkey, Kazakhstan, Uzbekistan and Kosovo.

	Experience
	

	2002-Present
	Strategic Management Consultant, Patheast
	Arlington, VA

	
	Market Development Advisor, RTI International 

· Led business development efforts in Vietnam, Southeast Asia and Japan regarding anticipated opportunities in RTI’s core strength areas, including ICT and governance
· Advised on best positioning for firm vis-à-vis upcoming proposals, including technical reviews, partnering arrangements, and developing collaborative institutions 
Proposal Development Advisor, Chemonics International.
· Provided guidance on best positioning firm for $50ml+ Afghanistan Private Sector Development Proposal, including technical proposal analysis, sub-contractor partnering arrangements, and local recruiting
· Developed technical case study for anticipated proposals in Jordan and the Near Asia in the Private Sector Development and Competitiveness space, including industry / Cluster analysis, technical proposal research, and establishing local partnering arrangements
Business Development and Service Offering Innovator, Nathan Associates

· Led multi-disciplinary team to develop intellectual capital driving new business models, to include new generation competitiveness projects, public-private dialogue initiatives and export development projects.

	
	

	2003 – 2004
	Senior Cluster Advisor, Macedonia Competitiveness Activity
	Skopje, Macedonia

	
	Technical Advisor and Project Manager
· Implement $12 million program focused on private sector competitiveness strategies in the key industry sectors of FYR Macedonia

· Led ICT Cluster creation with total estimated export sales to the US and Western Europe for 2005 for the software development and new digital media industries were more than $1 million, and the industries’ pipelines for 2006 already top $4 million. 

· Macedonia was named one of the global five fastest growing IT/business services markets in 2003 in an OECD study reported in The Economist on 27 July 2005
· New business included digital media contributions to film, The Aviator; eCommerce platform with Verisign; and signed agreement with top ten European bank for developing a commodity trading platform. 
· Established first eGovernment Advisory group led by private sector in the ICT sector, including the placement of Macedonia as only SE Europe nation in the World Bank’s National eDevelopment strategy 
· Cluster Company NextSense won a “Best Web Portal 2005” award from Microsoft for an eGov portal it developed using Microsoft technology

	
	

	2000 – 2001
	Planning Consultant, COMESA Banker’s Association
	Blantyre, Malawi

	
	IT Advisor and Project Coordinator
· Established web-based strategy for Association to provide information on monetary, financial and banking issues to firms, member associations, national banks and organizations throughout COMESA free trade area of Eastern and Southern Africa
· Created COMESA regional seminar: Information Technologies for Banking in Africa
· Developed income generating products and services, particularly focussing on electronic banking and cross-border services

	
	

	1999 – 2000
	Policy Analyst 
	Kyrgyzstan, Malaysia, New York, Boston

	
	IT Strategy Advisor, Asia-Pacific Development Information Programme (APDIP)
· Co-wrote the USD 1.5 million project proposal, targeting funding from the Japanese Government, as part of the TICAD II discussions 
· Established a seminal partnership with Malaysia’s Multi-Media University to begin providing web-based distance education in information technologies to the 42 Asia-Pacific member countries
Market Development Analyst, SOFTBANK/IFC Emerging Markets (SBEM)
· Analyzed Asian market players and Internet infrastructure barriers in Southeast Asia
Investment Analyst, Kyrgyz Ministry of Finance
· Consulted with the Governor of the Jalal-Abad Region, 2nd largest province, to formulate working plan for greatly increasing foreign direct investment in region

	
	

	1992 – 1998
	International Policy Coordinator 
	Hokkaido and Tokyo, Japan

	
	Program Manager, Council of Local Authorities for International Relations, Ministry of Home Affairs for Japan
· Planned, organized and directed over 40 international meetings and conferences 
· Implemented international training program for 70 overseas local officials from 15 countries in conjunction with the Ministry of Home Affairs as part of Japan’s Overseas Development Assistance
Policy Analyst, Governor’s Office, Hokkaido Government
· Speaker, panelist, and columnist in Japanese for TV, radio and local newspapers

	
	

	1988 – 1992
	Field Sales Manager, The Southwestern Company 
	Nashville, TN

	
	· Recruited, trained, managed, and motivated college students for summer work in door-to-door sales of educational reference books 
· Co-managed team that executed sales and delivery of products amounting to nearly $750,000 in retail sales over 12 weeks in 1990

	Education
	

	1999 – 2002
	Masters of Arts in Law and Diplomacy, International Relations 
	 Boston, MA

	
	The Fletcher School of Law and Diplomacy, Tufts University. 

· Thesis: From Voice to Data to Development: Role of Wireless Technologies
· Fields of Study: International Business Strategy and Business Relations, Technology Policy, Finance and Accounting, and International Business & Economic Law.
· Coursework at the Harvard Business School, Kennedy School of Government, in partial satisfaction of matriculation requirements at the Fletcher School

	1986 – 1990
	B.A. Political Science, 
	Chapel Hill, NC

	
	University of North Carolina at Chapel Hill
· Focus on Japanese Government–Business Relations
· One-year exchange program at Kansai Gaidai, Osaka, Japan

	
	

	Presentations and Professional Publications
	· “Work as an Economic Development Practitioner – Professional Skills Training.” The Fletcher School of Law and Diplomacy. March 11th 2005.
· “Japan’s Economic Resilience.” Political Science Department. The University of North Carolina at Charlotte. January 20th 2005.
·  “Japan’s Pharmaceutical Industry: A Competitor’s Analysis.” Rollins International MBA Program. December 5, 2004.
·  “New Innovations in Global Competitiveness – A Practitioner’s Guide.” eBusiness Program, Faculty of Economics, St. Cyril and Methodius University in Skopje, Macedonia. October 17th 2003
· Malawi eGovernment Toolkit for World Bank Development Gateway Project

	
	

	Volunteer Activities and Hobbies
	· Japan-in-a-Suitcase Program for Educational Exchange. The Japan-America Society of Washington, DC.
· Member of IEEE (Institute of Electrical and Electronics Engineers)
· Hiking, Camping, Mountain Biking, Yoga, Swimming, Scuba, Tennis, Basketball, International Travel, Foreign Languages, Asian Cooking

	
	

	Other Skills and Qualifications
	· Native English. Fluent Japanese, Elementary Korean, Chinese and Spanish.
· Attained Level 2 Certificate on the Japan External Trade Organization (JETRO) Business Japanese Exam
· Certified Wireless Engineer – Alvarion 802.11 WLAN
· MS Office Applications.
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